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ENTREPRENEURSHIP AMONG THE DISPLACED AND DISPOSSESSED:  
EXPLORING THE LIMITS OF EMANCIPATORY ENTREPRENEURING 
 
 
 
ABSTRACT 
This paper explores the links between entrepreneurship, emancipation and gender within the 
international development arena. Through a longitudinal analysis of a micro-enterprise 
development project in which intermediary organizations contract traditional handicrafts 
from female home-based producers, we focus on the impact of contracting policies on the 
ability of the desperately poor to improve their disadvantaged position. Our critical analysis 
reveals how intermediaries who impose exclusive contracting conditions, supposedly to 
protect the women¶VLQWHUHVWV, actually constrain the emancipatory potential of the ZRPHQ¶V
entrepreneurial activities. However, such contractual limitations generate collaborative 
networks enabling the women to challenge these constraints in an effort to assert control over 
their activities. Accordingly, this paper contributes to contemporary debates concerning the 
emancipatory potential of entrepreneurship within the context of development. We advance 
this analysis through a gendered evaluation of the role of intermediary organizations upon 
entrepreneurial emancipation and related empowerment.  
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INTRODUCTION 
Entrepreneurship is both an economic and a social phenomenon (Steyaert and Katz, 2004) 
whose manifestation varies according to context (Zahra et al, 2014). Affording greater 
attention to context has revealed a mature economy bias within normative entrepreneurial 
theorising (Bruton et al, 2008) prompting calls for a more inclusive approach recognising, for 
example, the entrepreneurial activities of the desperately poor in the XQGHUGHYHORSHGµERWWRP
RI WKH S\UDPLG¶ UHJLRQV RI WKH global south (Ansari et al, 2012). Broadening and 
contextualising the current research agenda enables a more nuanced and theoretically 
challenging view of the potential for entrepreneurship to act as a development tool with 
emancipatory scope. 
  
Notions of emancipation are central to Rindova et al¶V  WKHVLV ZKHUHE\ 
HQWUHSUHQHXULQJ DV DQ DFWLYH µGRLQJ¶, has the potential to effect socio-economic change in 
contexts where poverty and marginalisation constrain resources and opportunities. This 
emergent strand of theorising resonates with international development studies where a desire 
for social change and associated human emancipation are central to debates (Sen, 1985; 
1999). Encouraged by supra-governmental institutions such as the World Bank and major 
donor agencies, governments in developing countries have focused upon the potential value 
of entrepreneurship as a strategy for economic and social development. Realising this 
strategy however, requires the presence of intermediaries, such as Non-Governmental 
Organizations (NGOs), social enterprises and commercial contractors. Such intermediaries 
stimulate and support the development of entrepreneurial capabilities when acting as product 
distribution agents on the behalf of local entrepreneurs (Al-Dajani and Marlow, 2013; Mair et 
al, 2012; Khavul et al, 2013). As such, they have a crucial role enhancing or constraining 
emancipatory potential depending upon the nature of their engagement with local producers. 
3 
 
Within this paper, we adopt the novel stance of exploring the impact of contracting policies 
used by intermediary organizations on the ability of the desperately poor to improve their 
disadvantaged position. In so doing, we contribute to the emerging development, 
entrepreneurship and emancipation literature when examining the complex relationship 
between intermediary organizations and self-employed local producers. Additionally, we 
adopt a gendered perspective by focusing specifically upon women engaged in home-based 
self-employment.  
 
Since the early 1990s, a growing body of literature has explored the influence of gendered 
DVFULSWLRQVXSRQZRPHQ¶V HQWUHSUHQHXULDO DFWLYLWLHV revealing how a masculine bias shapes 
the assumptions underpinning entrepreneurship and positions women in deficit (Ahl, 2006; 
Ahl and Marlow, 2012; Marlow, 2014). This well-rehearsed and multi-faceted argument has 
been expounded by a range of critical reviews, conceptual analyses and related empirical 
illustrations (Marlow, 2014; Ahl, 2006; Carter and Shaw, 2006; Calás et al, 2009; Hughes et 
al, 2012). Although the extant literature adopts differing perspectives and approaches, the 
overwhelming consensus is that the ontological foundations of entrepreneurship presume a 
normative masculinity (Bruni et al., 2004; Bruni and Poggio, 2005). This debate has been 
transformatory - revealing tensions between the assumptions underpinning entrepreneurship 
as an agentic, meritocratic field and the realities of everyday entrepreneuring bounded by 
ascribed social norms and constraints (Mole and Ram, 2012). However, this debate has 
tended to reproduce the partiality of mainstream entrepreneurship (Bruton et al., 2008) 
through an uncritical assumption of the developed economy as a normative template for the 
enactment of gendered practices (Al-Dajani and Marlow, 2013).  
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To challenge such gendered and contextual biases, we explore the enterprising activities of 
displaced Palestinian women in East Amman, Jordan who suffer from a matrix of 
disadvantages given their poverty, displacement and subordinated gendered status. One of the 
few available pathways for their socio-economic participation is self-employed home-based 
production of traditional craft products; this micro-enterprise combination of domestic 
production and a traditional feminised activity is deemed acceptable within the prevailing 
culture of patriarchal social norms. Micro-enterprise of this type only becomes viable through 
intermediary organizations performing dual roles as patron-donors and client-contractors, 
casting individual producers both as aid beneficiaries and low cost suppliers. Accordingly, 
within this paper we explore the extent to which these intermediary organizations enable or 
constrain desperately poor women to access the emancipatory potential of home-based 
entrepreneurship.  
 
We use the interface between entrepreneurship, gender and development to frame our 
empirical analysis of the role of intermediary organizations as brokers in this relationship. 
While their remit is to enable and encourage entrepreneurial activity, this is impeded by the 
restrictive contractual arrangements which they impose. This reveals a paradoxical tension 
whereby the emancipatory potential of entrepreneurship is thwarted by those seeking to 
enable it. Revealing this contradictory tension informs the underpinning research objective of 
this paper which centres upon an empirically informed examination of the role of 
intermediary organizations in enhancing the potential emancipation prospects of desperately 
poor women through micro-entrepreneuring activities. To explore these arguments, this paper 
is structured as follows: the first section outlines our literature analysis framing the paper; 
second, we describe our methodology and approach; third, there is an overview and 
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discussion of empirical findings and finally we conclude by outlining our contribution to 
debate, limitations of the study and suggestions for future research.  
 
Capabilities, Empowerment and Emancipatory Entrepreneuring  
6HQ¶VFODVVLFWH[Wµ'HYHORSPHQWDV)UHHGRP¶SURPSWHGDUDGLFDOVKLIW LQVXVWDLQDEOH
poverty alleviation approaches in international development. By arguing that individual and 
community development require a range of mechanisms that progressively enable a range of 
freedoms, Sen popularised debates familiar to development practitioners. These ranged from 
earlier work documenting the Capabilities Approach (CA) (Dreze and Sen, 1989; Sen, 1985) 
and alternative models including the Basic Needs Approach (BNA) and the Empowerment 
Approach. Sen (1999) rejected the notion that wellbeing can be reduced to real income levels, 
arguing that individual capabilities (the ability to achieve) and functionings (achievements) 
ZHUH D PRUH DSSURSULDWH IRFXV :KLOH IXQFWLRQLQJV UHIHU WR µZKDW DQ LQGLYLGXDO PD\ YDOXH
doing or being, ranging  from elementary aspects, such as being adequately nourished to 
complex issues, such as having self-UHVSHFW¶ $QVDUL et al, 2012:819), capabilities are the 
ability to achieve functioning. Sen (1999) argued that human wellbeing requires an expansion 
of both functionings (achievements) and capabilities to realise these possibilities. Variations 
in individual capability sets and the range of attainable functionings a person can achieve lie 
DW WKHFUX[RI6HQ¶V  WKHVLVZKLFK³FKDOOHQJHVXV WR UHVKDSH WKHSUREOHPRISRYHUW\
IURP µD IDLOXUH WR UHDFK VRPH DEVROXWH OHYHO RI FDSDELOLW\¶ LQWR µWKH LVVXH RI LQHTXDOLW\ RI
FDSDELOLWLHV¶´$QVDULet al, 2012: 820).    
 
The Capabilities Approach (Sen; 1985, 1999) resonates with a parallel stream of work within 
LQWHUQDWLRQDO GHYHORSPHQW SURJUDPPLQJ IRFXVLQJ XSRQ ZRPHQ¶V HPSRZHUPHQW :RPHQ
experiencing extreme poverty have been a focal point of attention within international 
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development given their multiple disadvantages alongside their critically important role in 
managing family resources and child care (Al-Dajani, 2007). This gendered stream of 
international development programming has its origins in the 1950s Welfare Approach; this 
assumed that the benefits of economic development would trickle down from male heads of 
households to women benefitting the family and community (Oxaal and Baden, 1997). The 
fundamentally patriarchal assumptions underpinning this approach were subject to criticism 
and revision evolving to encompass the Economic Self Reliance Approach (1960s), the 
Efficiency Approach (1970s) and the Equality Approach (1980s). Three distinct approaches 
WR ZRPHQ¶V GHYHORSPHQW have evolved sequentially - Women in Development (WID), 
Women and Development (WAD), and Gender and Development (GAD) (Momsen, 2004). 
The WID approach recognized the exclusion of women from the development process and 
focused on integrating women into it. The WAD perspective emerged in reaction to the 
limitations of the WID approach and argued that although women were becoming integrated 
into development processes, this was on unequal terms to men. The GAD approach focuses 
on empowering women and transforming the unequal relations between women and men 
which arise from socially defined patriarchal gender norms rather than by biological sex 
differences. While our purpose here is not to offer a detailed critique of these approaches, 
WKH\KLJKOLJKWWKHJURZLQJUHFRJQLWLRQWKDWZRPHQ¶VVRFLR-economic participation is integral 
to sustainable development.  
 
The emergence of the Empowerment Approach in the 1990s (Longwe and Clark, 1994) has 
acted to analytically amalgamate these strands of debate acknowledging that unequal 
patriarchal gendered relations are detrimental to the distribution of productive resources. 
Drawing upon this now somewhat dated, but still influeQWLDO IUDPHZRUN ZRPHQ¶V 
empowerment is defined in terms of five levels of equality. These range from the most basic 
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levels of welfare and access, through conscientisation and participation, to the final level of 
control. Within the global south, strategieVDLPHGDWDGGUHVVLQJZRPHQ¶VHPSRZHUPHQWIRFXV
on overcoming causes of female disempowerment within the personal, political and economic 
spheres (Malhotra et al, 2002). Development programmes typically focus on consciousness 
raising, mobilisation for collHFWLYHDFWLRQDQGJUDVVURRWVSURMHFWVGHYHORSLQJZRPHQ¶VUROHV
in advocacy, democratisation and political action. The use of entrepreneurship as an 
HPDQFLSDWRU\ WRRO IRU ZRPHQ¶V HPSRZHUPHQW LQ D FRQWH[W RI SRYHUW\ DQG SDWULDUFKDO
constraints has attracted increasing attention (Al-Dajani and Marlow, 2013: Hossain, 2012). 
Within such contexts, the nature and type of entrepreneurial activity women can undertake is 
determined by family norms, economic constraints and opportunities for social engagement.  
The production of traditional feminised crafts within the home offers a pragmatic solution to 
such challenges as it has the potential to generate income, celebrate female skills and enhance 
individual status whilst not overtly challenging existing family and community relations. 
Therefore, although this form of home-based self-employment does have some emancipatory 
potential, this can only be realised by accessing the necessary raw materials and bringing the 
finished product to market to generate returns.  
 
Consequently, increasing attention has focused upon the role of intermediary organizations as 
the main mechanisms through which various aspects of micro-enterprise development 
programming is delivered (Mair et al, 2012; Khavul et al, 2013). Such organizations - 
typically NGOs, social enterprises and various micro-finance initiatives - undertake a vital 
role in enabling those experiencing poverty and marginalisation to develop the tools and 
access the resources necessary to address their deprivation with sensitivity to local contexts 
(Lewis, 2012). NGOs seeking to address poverty alleviation in developing economies, 
traditionally through micro-HQWHUSULVHGHYHORSPHQWRSHUDWH µZLWKDFOHDU VRFLDOPLVVLRQDQG
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trade (both formal and informal, cash and non-cash transDFWLRQVWRIXOILOWKDWPLVVLRQ¶/XNH
and Chu, 2012: 772). In addition, other intermediaries include small commercial firms which 
draw upon local knowledge and networks to engage with home producers providing materials 
for production and acting as agents to market and sell goods. Collectively, these intermediary 
organizations offer support, advice and resources that assist local women to develop 
capabilities to address aspects of their poverty through entrepreneurship.  
 
In reviewing the confluence between the international development and entrepreneurship 
literatures (Naudé, 2010; 2013), a common theme emerges relating to the opportunity to 
realise potential to enable greater freedom for functionality and human flourishing. Thus, 
empowerment at both the individual and community level is central to elicit changes which 
facilitate development; this argument maps on to 5LQGRYDHWDO¶VFRQFHSWXDOLVDWLRQRI
emancipatory entrepreneuring. Their thesis suggests that those individuals with very limited 
resources can effect socio-economic change through entrepreneuring. The core elements of 
WKLV SURFHVV HYROYH IURP WKH LQLWLDO VWHSV RI VHHNLQJ DXWRQRP\ E\ µEUHDNLQJ IUHH IURP WKe 
DXWKRULW\RI DQRWKHU¶ S7KLV LV IROORZHGE\ authorizing him/herself and others in the 
H[FKDQJH UHODWLRQVKLSV µUHTXLUHG WR SXUVXH FKDQJH¶ S DQG ILQDOO\ in making 
GHFODUDWLRQV WKURXJK µXQDPELJXRXV GLVFXUVLYH DQG UKHWRULFDO DFWV UHJDUGLQJ WKH DFWRU¶V
intentions to create change ± as an important part of the change creation pURFHVV¶ S
Quite evidently, however, within the context of desperate poverty in the global south, the 
emancipatory scope of entrepreneurship requires intermediary intervention which effectively 
realises the potential of such activity.  
 
Intermediary Organizations, Context and Gender 
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Within Jordan, from a total population of 6.4 million, approximately 43% are of Palestinian 
origin, with major influxes of Palestinian refugees occurring after the 1948 and 1967 wars 
(UNRWA, 2010). These Palestinians are formally classified as displaced persons and defined 
DV WKRVH µXQDEOH WR UHWXUQ WR WKH 3DOHVWLQLDQ WHUULWRULHV RFFXSLHG E\ ,VUDHO VLQFH ¶
(UNHCR, 2009:2). As a displaced population, Palestinians have a precarious legal identity 
so, for example, have fewer civil rights and limited employment opportunities with associated 
poverty (Chatty, 2010; Mowafi, 2011). Accordingly, many reside in the most impoverished 
neighbourhoods, originally refugee camps, in the eastern suburbs of the capital Amman and 
with an average household income considerably lower than that of the Jordanian population 
(USAID, 2011).  
 
Given legal restrictions on employment, participation in small-scale enterprise constitutes one 
of the few available opportunities for income generation (Muzi et al, 2008; Mair and Marti, 
2009; Tabbaa, 2010). As wRPHQ¶VHFRQRPLFSDUWLFLSDWLRQLVIXUWKHUSURVFULEHGE\SDWULDUFKDO
cultural norms, the majority of home-based enterprises in the region are women-owned 
handicraft producers, who share production with other female family members and friends 
(Al-Dajani, 2007; Chamlou, 2008). In this context, therefore, the home has become a 
primarily female economic arena enabling craft skills to be passed between generations. 
Accordingly, NGOs focus upon the home-based handicraft sector for poverty alleviation 
programmes using micro-enterprise as a development tool entailing subcontracting work to 
home-based producers, providing materials, specifying designs and paying piece rates for 
finished items subsequently sold in retail galleries and showrooms in central Amman. In 
addition to NGO involvement, small independent commercial firms contract home-based 
producers on a similar basis ± providing materials and selling the finished goods. To a greater 
extent, NGOs frame their intervention as a development programme offering related training 
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and support, whereas the commercial contractors focus on the production and marketing 
function (Al-Dajani, 2007).  
 
While this type of development model has been criticised for sustaining dependency 
(Fernando, 2003; Meagher, 2010), it does generate pathways for economic participation and 
VRFLDO VWDWXV HQKDQFHPHQW IRU µKDUG WR UHDFK¶ JURXSV ZKich remain largely hidden. Indeed, 
this approach is typical of intermediaries working with disadvantaged communities of women 
throughout the developing world (Kantor, 2009; Hall et al, 2012). It has also been argued that 
WUDGLWLRQDOFUDIWSURGXFWLRQUHSURGXFHVJHQGHUHGODERXUWKDWOLPLWVZRPHQ¶VGHYHORSPHQWDQG
empowerment (Vallianatos and Raine, 2007). Such activity however, is often the only link 
between displaced women and a threatened heritage preserved solely through cultural 
memories of colours and designs which could otherwise be lost as a consequence of 
displacement (El Khalidi, 1999). In effect, the celebration and preservation of threatened 
heritage becomes a political act.  This resonates ZLWK3DUNHU¶V[L[KLVWRULFDODQDO\VLV
RIWKHGXDOLW\RIFUDIWSURGXFWLRQDVERWKµDZHDSRQRIUHVLVWDQFHIRUZRPHQ¶DQGDVRXUFHRI
FRQVWUDLQWµLWKDVSURPRWHGVXEPLVVLRQWRWKHQRUPVRIIHPLQLQHREHGLHQFHDQGRIIHUHGERWK
psychological and practLFDOPHDQVWRLQGHSHQGHQFH¶+HQFHZLWKLQDFRQWH[WRIFRQVWUDLQHG
socio-economic participation and cultural displacement, craft production can be positioned as 
enhancing social identity and contributing to a growing sense of empowerment and control 
over domestic and community resources (Ramussen, 2005: Mair et al, 2012).  
 
Within this particular context, a pertinent feature of the relationship between home-based 
producers and intermediary organizations is the degree of contractual constraint placed upon 
the terms and conditions of production. In such instances, individual producers are prohibited 
from contracting with other intermediary organizations or subcontracting their own work to 
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other producers. The underlying reasons for these contractual constraints are complex, and 
are at least partly rooted in tensions over the ownership of heritage as well as the competition 
between agencies that has emerged as a consequence of the growing marketization of 
development aid. The Palestinian heritage handicraft sector in East Amman is highly 
feminized, intensely competitive and saturated. Traditional embroidery designs are not 
protected by copyright laws so replication is common. Consequently, there are well-founded 
concerns that product ideas will be adopted by competitors if production is shared or if a 
producer contracts with more than one agency. Given their emotional connection with these 
often historic embroidery designs, it is inHYLWDEOH WKDW D SURGXFHU¶V sense of heritage 
ownership conflicts with the intermedLDU\¶V economic ownership of raw materials. However, 
the use of exclusive contracts is also attributable to a degree of competitive rivalry that exists 
within the region. NGOs in particular, are reliant upon international aid and charitable 
funding with predetermined delivery targets encouraging the imposition of exclusive 
contracting relationships. Failure to meet targets may lead to funding cuts in one agency and 
greater subsidy of another; hence, there is competition between NGOs whose success is 
measured in terms of the number of women supported. Individualized production also offers 
significant managerial advantages to agencies. By denying producers the ability to work 
together, they are prevented from collective organization and sharing knowledge of better 
remuneration and benefits offered by alternative agencies such as commercial contractors 
which compete with NGOs but  are able to vary contractual arrangements in response to 
market shifts.  
 
Analytical Summary 
As Naudé (2010; 2013) argues, there is an increasing focus upon the confluence between 
entrepreneurship and international development with the former being positioned as an 
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important element in the solution to poverty and deprivation. Entrepreneurship has the 
capacity for both social change, by disturbing the status quo, and income generation through 
the production of marketable goods and services. Hence, it constitutes a pathway to enhance 
human flourishing through the development of capabilities which inform functioning and 
choice so enabling individuals to gain greater control and autonomy over their lives (Sen, 
1999).  
 
To counter criticisms that entrepreneurship in developing economies, enacted as small scale 
entrepreneuring and micro-enterprise by the desperately poor, is little more than basic 
poverty alleviation rather than a source of empowerment (Kuttab; 2010), we note the work of 
Rindova et al., (2009). Using the construct of emancipation, they argue that entrepreneuring 
enables the marginalised and disadvantaged to gain degrees of autonomy and effect social 
change, thus moving beyond mere poverty alleviation. We extend this analysis by 
contextualising the arguments drawing upon notions of gender and context. Within the fields 
of both entrepreneurship and international development, the relationship between 
subordination, gendered ascriptions, ZRPHQ¶V DXWRQRP\ DQG OLIH FKDQFHV KDve been 
recognised. We transpose this analysis into a particular context, focusing upon the displaced 
Palestinian population in Jordan who, given their marginalised status, experience high rates 
of poverty. Drawing upon a gendered perspective reveals that for displaced Palestinian 
women, such disadvantage is compounded by patriarchal cultural norms further entrenching 
socio-economic subordination. One of the few options available to such women being home-
based production of heritage craft goods; in so doing, they protect a threatened culture and 
elevate their status through the generation of household income. However, to produce and 
bring the goods to market requires the intervention and support of intermediary organizations 
as enablers of enterprise.  
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Within the international development arena, a diverse range of intermediary organizations 
operate to support the desperately poor; a critical element of this support being to find local 
solutions and responses to problems of poverty and deprivation. As such, they act as enabling 
intermediaries to realise individual and community potential. Of interest and central to this 
discussion, is the capacity of such intermediaries to facilitate pathways to emancipation for 
displaced Palestinian women through home-based self-employment. Contracting 
arrangements, which typically reflect the priorities of the intermediaries, are critical in this 
process. Thus, we explore how these contractual arrangements shape the emancipatory 
potential of entrepreneurship to empower those at the base of the pyramid. To empirically 
illustrate this analysis, we use a micro-enterprise development project in which intermediary 
organizations contract traditional handicrafts from home-based producers, in order to 
examine the entrepreneuring of producers and their responses to contractual arrangements. 
:HDSSURDFKWKHGDWDXVLQJ5LQGRYDHWDO¶VWKHRU\RIHPDQFLSDWRU\HQWUHSUHQHXULQJLQ
order to consider the actions of some producers resisting contractual constraints, and link this 
notion to the more established empowerment framework (Longwe and Clarke, 1994), 
designed to inform development programming. 
 
RESEARCH METHODS 
An interpretivist approach was adopted in this study (Husserl, 1964), reflecting the 
exploratory nature of the research and desire to give voice to home-based producers and their 
experiences of entrepreneurship. This was complemented by longitudinal data collection over 
eight years (1999-2007), which facilitated observation of the lived experiences of participants 
and development of trust between them and the lead researcher. Framed within this approach, 
we sought to create a purposeful sample of participants (Patton, 2002) with sufficient 
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experience of the phenomena to provide us with rich, fine grained and insightful data. Given 
the plethora of constraints faced by displaced Palestinian women in East Amman, not least 
that their entrepreneurial activities were restricted to their homes, we approached eight 
commissioning organizations (4 NGOs, 4 SMEs). With their assistance, we were able to 
contact potential participants and create a theoretically relevant sample. We used a number of 
criteria to create our sample. Participants had to be displaced Palestinian women hence, 
sharing the same socially and economically marginalized group, and residents of the deprived 
wards of East Amman which housed the initial refugees in camps in 1967 characterized by 
overcrowding, dilapidation and poor infrastructure. Sampling criteria also included age, 
marriage and family situation to ensure that the family-enterprise interface could be explored 
within the home-based enterprise context. Thus, at the beginning of the study in 1999, 
participants were aged between 16 and 60 and were, or had been, married with children. 
Finally, at the start of the study, participants had been supplying one of the eight intermediary 
organizations for at least two years. By including this criterion, we were able to collect 
comparative data regarding contractual arrangements, including participant perceptions of 
intermediary influence upon entrepreneurial activities.   
 
To recruit participants, the Arabic-speaking researcher spent one day at each of the eight 
intermediary organizations as the home-based producers arrived to deliver their products. The 
women where approached, informed about the study, invited to contribute and given 
assurances of anonymity. This sampling approach was effective in securing commitment 
from 43 home-based producers who were contacted independently of intermediary 
organizations. Of these, forty were married and three divorced. By the last wave of data 
collection in 2007, ages ranged between 26-64 years. The majority (28) had completed 
secondary education, 14 had primary education; one was a university graduate. The average 
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number of children was three (minimum one, maximum eight). In 2007, the average length of 
time participants had supplied their intermediary organization was 15 years. For ethical 
reasons, in this paper we focus on data drawn from 16 women who described breaching 
contractual agreements.  
 
Data Collection 
Data were collected using in-depth interviews conducted in Arabic. Over time, as insights 
emerged and relevant themes surfaced, thematic interview protocols were developed to guide 
the interviews. These concentrated upon participant experiences of home-based 
entrepreneurial activities, including perceptions of the contractual obligations with 
intermediary organizations and their effects and implications. As such, the interviews were 
framed around µeveryday H[SHULHQFHV RI HQWUHSUHQHXULQJ¶ (Steyaert and Katz, 2004), 
generating insights into how the women negotiated, interpreted and addressed the realities 
confronting them on a daily basis in terms of social exclusion, poverty and patriarchal 
subjugation. All interviews were undertaken by the Arabic-speaking member of the research 
team, within the homes of participants and lasted between 1.5 and 3 hours. With permission, 
they were recorded for transcription (in Arabic) with assurances of anonymity and 
confidentiality; respecting this, pseudonyms are used to protect identities. Evidence was 
collected in three waves over eight years resulting in 129 transcriptions.  
 
Denzin (1978) describes the collection of data from multiple participants as a form of 
triangulation; using multiple sources contributes to richer, more complete descriptions of the 
phenomena under investigation. Combined with the longitudinal nature of our study, the 
participation of 43 women involved in contractual arrangements with eight intermediaries 
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contributed to the collection of robust, reliable data necessary for developing detailed and 
comprehensive insights into the substantive phenomena (Denzin 1978). 
 
The interpretivist approach combined with depth interviews was appropriate for the 
exploratory nature of our study. These methodological decisions acknowledge the extent to 
which Arab culture is both private and oral (Tzanntos and Kaur, 2003; Shalhoub-Kevorkian, 
2010), and combined with a longitudinal approach to data collection, facilitated trust-based 
relationships enabling key themes to emerge and, for participant perceptions of change to be 
revealed and interpreted. Importantly, our approach enabled the Arabic-speaking member of 
the research team to engage directly with the participants and so acquire rich accounts of the 
poorly understood intersection between international development, entrepreneuring and 
emancipation. Accordingly, participant voices and lived experiences informed and shaped the 
research process while dialogues remained focused upon the main research topic (Shpungin 
et al, 2012; Corley and Gioia, 2004). 
  
Data Analysis 
Analysis of the evidence commenced simultaneously with data collection - as is appropriate 
when research is positioned within an interpretivist approach and depth interviews are 
employed to explore under-researched phenomena. This provided the opportunity and 
flexibility to probe potentially interesting issues as they emerged and ensure that, while 
focused on our substantive research interests, data collection also focused on participant 
perceptions, experiences and voices. Thus, data collection and analysis were interwoven as 
interviews commenced (Miles, Huberman and Saladana, 2014) and continued until data 
became saturated with additional interviews confirming emerging themes, rather than 
generating new ones (Corley and Gioia, 2004).  As such, the approach was iterative involving 
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D ³UHFXUVLYH SURFHVV-RULHQWHG DQDO\WLF SURFHGXUH´ /RFNH   This approach 
SURYLGHV ³WKH EDVLV IRU ULJRURXV FROOHFWLRQ DQG DQDOysis of qualitative data and assist[s] in 
GHWHUPLQLQJWKHVDPSOLQJDQGFRQWHQWIRFLRIODWHUGDWDFROOHFWLRQ´ (Corley and Gioia, 2004: 
183). 
 
Analysis was guided by the principles of induction (Corbin and Strauss, 2008; Lofland, 1971; 
Miles and Huberman, 1994). This required scrutinising transcripts, using codes to reduce, 
order, structure and give meaning to raw data and to identify emerging themes and their 
related categories. These were compared with the additional data collected and our 
knowledge of relevant entrepreneurship literature. The Arabic-speaking researcher both 
collected data and arranged for this to be transcribed (in Arabic). Given the unreliability of 
qualitative analysis software such as NVivo in right-to-left text (QSR, 2008), coding was 
undertaken manually; emerging themes and categories within and across interviews were 
discussed with the research team. This triangulated process of data analysis ensured that 
emerging themes and related categories were compared both across interviews and with 
existing theoretical approaches. Critical themes and their related categories were refined, 
developed, removed and created. As part of the data reduction process, data were organised 
in tables allowing comparison of emerging themes and categories both across different 
sources and with existing theories (Miles & Huberman, 1994).  
 
As all members of the research team share a background in entrepreneurship research and 
have experience of gender research, entrepreneurial networks and international development, 
the team was able to draw from a range of theoretical perspectives and entrepreneurship 
discourses when interpreting and analysing emerging themes.  This informed a robust, 
discussion regarding which themes to pursue collapse or remove from subsequent analyses. 
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Importantly, by involving several researchers in these discussions, the team was open to 
alternative interpretations. This prompted discussion and debate regarding theoretical insights 
SHUWDLQLQJWRZRPHQ¶V experiences of home-based entrepreneuring and the effects of varying 
contractual arrangements with intermediary organizations.  
 
This on-going comparison of themes and categories involved the team in a process similar to 
constructivist grounded theory (Charmaz, 2006) and served to strengthen the reliability of our 
analysis.  As the research progressed through each of the three phases of data collection, so it 
became more narrowly focused (Silverman, 2010) on those themes most relevant to 
understanding the lived experiences of participants and the emancipatory effects of 
entrepreneurial actions (Rindova et al, 2009). A final important dimension of our analytical 
process involved sharing and discussing the key findings with research participants. These 
discussions strengthened the reliability of our findings and helped ensure they were grounded 
in and gave voice to the experiences of home-based producers. Particular to the findings 
relating to restrictive contractual arrangements and participant responses to these, we did not 
share these issues with the intermediary organizations. While this might be conceived as a 
limitation, we sought to protect the confidentiality promised to all participants. 
 
This cyclical process of coding and comparison (Miles, Huberman and Saldana, 2014), 
progressing from open or free nodes to identify emerging themes (MacLure, 2013; Strauss 
and Corbin, 1990) through to axial codes identifying relationships between categories and 
ultimately higher-order codes (Strauss and Corbin, 1990; Marlow and McAdam, 2012), has 
been utilised in numerous qualitative studies (see: Corley and Gioia (2004) and Marlow and 
MacAdam (2012)). Echoing this work, the process of inductive, triangulated analysis 
identified a number of higher-order themes emerging from the lived experiences of these 
19 
 
desperately poor women engaging in entrepreneuring to improve their economic and social 
situation. Drawing from these themes, the findings focus upon the diverse contractual 
arrangements - how the women related to them and their reasons for such behaviours. These 
analytical themes, their respective categories and examples of the raw data from which they 
emerged are presented in Table 1. 
 
Inevitably, the study presented a number of ethical considerations that were, to some extent, 
resolved by the use of a longitudinal approach to data collection and publication. We were 
privileged to share in the confidences of participants, a situation enabled by developing trust 
over several years of data collection. During this time, we deliberately kept a low profile 
within the locality, ensuring anonymity and confidentiality among participant families, 
business associates and market intermediaries, as well as within any publications. Hence, any 
identifying characteristics of the participants and neighbourhoods have been removed from 
this paper, and pseudonyms are used to protect identities. To ensure accurate translation of 
the quotes presented in this paper, translation from Arabic to English and back to Arabic was 
implemented by the Arabic-speaking researcher (native Arabic, fluent English), and another 
bi-lingual professional researcher. 
 
INSERT TABLE 1 ABOUT HERE 
 
FINDINGS 
Variations in contracting arrangements were initially found during the first phase of data 
collection. Comparisons across the 22 women supplying NGOs, and the 21 women supplying 
SMEs, revealed that five intermediary organizations (4 NGOs, 1 SME) imposed exclusive 
contracts with producers, prohibiting their engagement with other intermediaries and 
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producers. The responses to and implications of these conditions were explored in the 
subsequent phases of data collection. In the second phase, ten women (nine contracted to 
NGOs, one contracted to SME1) described breaching exclusive restrictions by covertly 
contracting with additional intermediary organizations. In the final phase, sixteen women (15 
contracted to NGOs, one contracted to SME1) described breaching restrictions on producer 
association by participating in collaborative production networks. These women named  
further eight participants who also participated in these proscribed production networks; 
however, for ethical reasons, data discussed in this paper are drawn only from the sixteen 
women who voluntarily described activities that contravened contracts. 
 
Table 2 provides details of the sample of participants and intermediary organizations. As this 
illustrates, all four NGOs and one commercial firm (SME1) used restrictive contracts 
forbidding producers from engaging with alternate intermediary organizations or sharing 
production. Unlike the five restrictive intermediaries, three commercial firms (SME2, SME3, 
SME4) imposed no restrictions on producers either in their engagement with additional 
intermediaries or in collaborative production. Table 2 provides details of participant age, 
education level, length of time supplying the intermediary organization and, for participants 
supplying restrictive intermediaries, whether they breached the terms of their contracts by 
contracting with multiple intermediaries or by participating in collaborative production. It is 
notable that producers supplying SME1 (a restrictive organization) received the highest 
returns, being paid hourly rather than piece rates, substantially increasing average earnings; 
notably however, this still fell below the Jordanian poverty line. None of the producers 
contracted to SME1 discussed their participation in collaborative production networks, 
though Muna implicated three other women, explaining that, ³7KH\DUH WRRDIUDLG WKDW WKH
owner will find out - VKH LV UXWKOHVV´. Women supplying restrictive organizations were 
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slightly younger and earned slightly more than those supplying non-restrictive organizations. 
The data presented in this paper are drawn from the third wave of data collection which 
focused on responses to contracting conditions. The sixteen women who described their role 
within a proscribed collaborative production network are identified in the final column of 
Table 2.  
 
INSERT TABLE 2 ABOUT HERE 
 
The use of collaborative production networks, prohibited by some intermediaries but 
necessary for efficient production, first emerged during the second-wave of data collection, 
during interviews with Jalila, Lubna, Muna, Ghalia and Sundos, the founders and leaders of 
three production networks. In the third wave of data collection, a further eleven participants 
also described breaching contractual terms by engaging in collaborative production. 
Collectively, these sixteen women implicated a further eight study participants who breached 
the terms of their contracts, engaging with multiple intermediaries and being active members 
of collaborative production networks, though they chose not to disclose this (Maysa, Riham, 
Nur, Hidaya, Manal, Rana, Lamis and Sara, identified* in Table 2).   
 
Protecting the identities of participants who breached contractual terms to ensure that safety, 
security, livelihoods and networks were not jeopardised by this research was an important 
priority. Laila explained the consequences of breaching their contracts and participating in a 
collaborative production network: ³,IWKHRUJDQL]DWLRQILQGVRXWQRWRQO\ZLOOWKH\QHYHUJLYH
PH ZRUN DJDLQ EXW QR RWKHU RUJDQL]DWLRQ ZLOO HYHU JLYH PH ZRUN « LW LV YHU\ VHULRXV´. 
Collaborative production networks were formed by women living within close proximity and 
sharing established social relationships. Within these networks, women subcontracted work 
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to each other, pooled labour and work resources, shared childcare and domestic work. Such 
activities were deliberately hidden from contracting organizations, competing producers, 
some family members (including husbands) and members of the wider community. 
Participant motivations for collaborative production encompassed social and economic 
factors. These included overcoming the isolation of home-based work, sharing childcare and 
enhanced earnings plus, a degree of satisfaction from controlling production leading to 
greater efficiencies and higher quality outputs (Table 1). Although one of the benefits of 
these hidden networks was the ability to share domestic work, this also helped camouflage 
collective economic activities. As Juhaina explained, ³6KDULQJFKLOGFDUHFRRNLQJFOHDQLQJ
and making or mending clothes and so on is a perfect cover for our real work in the group. 
No one doubts what we are getting up to so no-RQHDVNVHLWKHU«$VORQJDVZHDUHLQWKH
FRPPXQLW\DQGQRW VSHQGLQJZKDWRWKHUV WKLQNZHGRQ¶WKDYHQR-RQHERWKHUVXV´. Fatima 
described how the networks operated in practice: ³:H GRQ¶W KDYH DQ\ FKLOGFDUH IDFLOLWLHV
KHUHVRZHKDYHWRUHO\RQHDFKRWKHU:HWDNHLWLQWXUQWRORRNDIWHUHDFKRWKHU¶VFKLOGUHQ
and sometimes I might look after six or eight children while their mothers get on with the 
work.´ 
 
A web of affinal and kinship relationships linked the three networks, labelled the Beit Dajan, 
Bethlehem and Ramallah networks, in reference to traditional Palestinian embroidery styles 
and techniques (Figure 1). Members of the Beit Dajan network, led by Sundos, were all 
subcontracted by NGO4, lived within walking distance of each other and shared family ties. 
The Bethlehem network was led by Lubna, and the trio here were all subcontracted by NGO2 
and had ties to other home-based women producers not included in this study. In both the 
Beit Dajan and Bethlehem networks, the members initially collaborated on contracts from 
their respective NGOs, but this collaboration grew to encompass contracts and clients from 
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further afield. The Ramallah network was predominantly facilitated by the Beit Dajan group, 
whereby work was commissioned and subcontracted to other home-based producers not 
included in this study.  
 
While these three networks sometimes operated independently, they were also integrated into 
a single over-arching network comprising the five network founders (Jalila, Lubna, Muna, 
Ghalia and Sundos). Figure 1 maps the network links, where the dotted boundary lines 
around the Beit Dajan and Bethlehem sub-networks represent their independence as well as 
interconnectedness with each other and with the Ramallah sub-network. The relationships, 
highlighted in Figure 1, are based on data obtained from sixteen women who described their 
engagement in collaborative production networks. The five network founders (Jalila, Lubna, 
Sundos, Muna and Ghalia) undertook a key role in bridging the three sub-networks, with 
Muna being particularly instrumental in facilitating contracts. Overall, the findings revealed 
three overlapping sub-networks clustered around the five leaders (network brokers) who took 
a leading role in organizing contracts and labour, uniting the sub-networks and creating a 
single overarching network.  
 
INSERT FIGURE 1 ABOUT HERE 
 
DISCUSSION 
These findings highlight the importance of context in entrepreneurial actions, demonstrating 
the necessity for the network and member actions to remain hidden. Such concealment has 
hitherto restricted external observation and recognition by the research community 
(Rowbotham and Mitter, 1994; Kabeer, 2004; Williams and Round, 2007).  The accidental 
discovery of such networks arose from high levels of trust developed over several years of 
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research inquiry. Within this section, we discuss these findings against the theoretical 
framework of emancipatory entrepreneuring (Rindova et al, 2009) to explore the extent to 
which these actions contributed to empowerment and emancipation opportunities.  
 
The core elements of emancipatory entrepreneuring (seeking autonomy, authoring exchange 
relationships, making declarations) were originally illustrated using Google¶V IRXQGHUV to 
retrospectively identify separate and distinctive emancipatory actions (Rindova et al, 2009). 
However, within this sample of displaced women at the µbase of the pyramid¶, actions 
relating to their search for autonomy and authoring exchange relationships overlapped in 
practice and were analytically indivisible. We argue that the first stage of emancipatory 
entrepreneuring, seeking autonomy, is evident in the decision by some participants to breach 
the terms of their contracts by engaging with multiple intermediaries. The second stage, 
authoring exchange relationships, is evident in the creation of networks of collaborative 
production, prohibited by some intermediaries but vital to enhanced productivity. Although 
some may view the deliberate breach of contracts as unethical, it should be noted that three of 
the intermediary organizations (all SMEs) did not impose prohibitions on association or 
collaborative production ± a fact widely known to study participants. In this light, the 
decision by some intermediaries to impose contractual prohibitions appears anomalous and 
driven by managerial convenience rather than market necessity. Among NGOs, this practice 
runs counter to WKHLULQWHQGHGPLVVLRQWRIDFLOLWDWHZRPHQ¶VHPSRZHUPHQW*LYHQWKHVRFLDO
and geographical restrictions imposed upon home-based producers, few could exercise the 
choice to contract with alternate intermediaries. Hence, the decision by some producers to 
seek multiple contracts and collectively organise production might be interpreted as a rational 
response to their predicament. Such a response ensures the potential to increase individual 
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income, enhance the social enjoyment of labour, and quietly subvert an imposed social order 
that casts these women as docile beneficiaries, rather than authors of their own future.  
 
It is pertinent that three of the five founders (Jalila, Lubna and Muna) were divorced and, in a 
society where divorce is both rare and prompts disapproval (UNIFEM, 2004), these women 
were largely ostracized within their own communities. As Lubna explained, ³0\
SDUWLFLSDWLRQ LQ WKLV FLUFOH LV QRW D FKRLFH , KDYH WR« $V D GLYRUFHH ZKHUH HOVH FDQ , JHW
support from? How will I feed my children if ,GRQ¶WHPEURLGHU"´Although the initial aim of 
the network was to create economic advantage, working together helped the women to build 
a sense of collective solidarity, a haven against community patriarchy as well as restrictive 
market intermediaries. Networks offered social and economic support, providing unavailable 
services such as childcare, and the opportunity to take on additional clients ± this was both 
easier and safer within a group than as an individual. Rivals and competitors comprised other 
home-based producers outside their own network, usually beyond the immediate vicinity, 
whilst mobility was restricted by poor public transport and cultural norms hindering 
independent travel by women. These conditions contributed to the creation of a collective 
identity within each network (Portes and Haller, 2005); their bonds and sense of community 
developed as they worked together, in turn helping to retain secrecy and exclusivity among 
network members.      
 
Although Rindova et al (2009) identified the act of making declarations as integral to 
emancipatory entrepreneuring, our study demonstrates how difficult this can be for displaced, 
bottom of the pyramid communities. We interpret the final stage of emancipatory 
entrepreneuring, declarative statements of intent to change, as analogous to revealing 
participation in collaborative production networks. Within our study, keeping production 
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networks hidden was necessary to their continued existence. Evidently, intermediary 
organization were either unaware or chose to ignore production networks, and given the 
sensitivities surrounding their existence, ethical considerations prevented discussion with 
intermediaries. Similarly, earnings from collaborative production were often concealed both 
from tax authorities, enabling them to continue receiving UNRWA financed social transfers, 
and from husbands, who could neither claim nor control this income. By deliberately 
excluding men and other community members, these women have created among themselves 
a legitimating exclusivity and a private space for their collective identity. However, as they 
FRZHUIURPSXEOLFO\µPDNLQJGHFODUDWLRQV¶DQGPDLQWDLQWKHKLGGHQQDWXUHRIWKHLUQHWZRUNLW
is necessary to consider the extent to which their activities may be considered emancipatory.  
 
At the individual level, their resistance to authority and regulation appears to fulfil a sense of 
achievement and personal satisfaction, a positive social identity, and financial contributions 
to their families which often exceed those provided by their husbands. Arguably, this may be 
interpreted as empowering rather than emancipatory, as no significant change to their socio-
political positioning, citizenship status or gender roles has been achieved.  
  
 
CONCLUSIONS 
Within this paper, our critical research objective focused upon an empirically informed 
exploration of the role of intermediary organizations in enhancing the emancipatory prospects 
of desperately poor women through micro-entrepreneuring activities. Drawing upon 
arguments by Sen (1999), Bruton et al., (2009) and Rindova et al, (2009), we acknowledge 
that to advance understanding, issues of context, gender and human development should be 
analytically amalgamated. Hence, our study was informed by relevant literatures that 
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underpin themes relating to gender and development, emancipatory entrepreneuring, and the 
efficacy of intermediary organizations. These act as a platform to reveal and explore the 
potential of entrepreneuring as an emancipatory activity for displaced women in a developing 
economy context. In so doing, we extend contemporary debate in demonstrating the need for 
a more nuanced, encompassing approach to effectively evaluate the potential of 
entrepreneurship as a source of emancipation for the desperately poor.  Accordingly, within 
this paper we respond to claims of the parochial nature of entrepreneurship theorising by 
extending this analysis to those experiencing poverty and displacement in the global south.  
 
Our analysis presents empirical evidence exploring the experience of displaced Palestinian 
women in Jordan operating as home-based producers, observing and analysing their 
relationships with intermediary organizations.  The research site offers an important empirical 
FRQWULEXWLRQ RIIHULQJ YRLFH DQG YLVLELOLW\ WR D µKDUG WR UHDFK¶ JURXS RI ZRPHQ ZKLOe 
responding to calls for more longitudinal, multi-disciplinary research which involves local 
researchers and activists (Bruton et al., 2009). In this particular context, the evidence reveals 
how the blurring of altruistic and market relations add layers of complexity to interactions 
with intermediary organizations. These relationships are imbued with tensions over the 
ownership and commodification of heritage, constraints in producer ability to contract with 
more competitive organizations, and the conflicting roles of such organizations who 
simultaneously act as patron-donors and client-contractors. The introduction of local rules 
preventing women from undertaking shared production or establishing client-based relations 
with alternative agencies - mechanisms that are clearly designed to influence market relations 
- inevitably spill-over to affect and distort altruistic relations. Displaced women are cast as 
beneficiaries requiring protection, but also as low cost producers whose efficiency is 
contingent upon managerial intervention in the shape of contractual constraints. Such 
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constraints however, are not uniformly applied with many commercial intermediaries 
tolerating collaboration and multiple contracting. Thus, there is a diverse managerial model 
which reflects both market competition and also the priorities of NGOs to maintain their 
funding. These may not necessarily accord with the ambition of realising the entrepreneurial 
emancipation and enhancing returns to the producers.  
 
The contracting restrictions imposed by some intermediary organizations clearly contributed 
to the continued impoverishment of many producers. A longitudinal data collection approach 
illustrated that home-based producers were able to generate a degree of economic sustenance 
through their craft production over many years, but that restrictive practices prevented them 
from ever being able to effectively break through the poverty line. It is important to stress 
that although contracting restrictions are a common practice they are not universally adopted. 
Women contracted by three of the eight intermediary organizations in this study were free to 
associate with other producers and share collaborative production, and so achieved greater 
efficiencies and higher incomes. This suggests that restrictive contracting is an unnecessary 
imposition that, while managerially convenient for intermediary organizations, places an 
additional constraint on already overburdened and impoverished producers.  
 
The mixed and somewhat instrumental approach to contracting by intermediary organizations 
XQGHUPLQHV WKHHWKRVRI WKH5LQGRYDHW DO¶V  WKHVLV LQ WHUPVRI LWVFULWLFDO WKHPHVRI
autonomy, authoring and making declarations. Indeed, analysing the experiences of those 
who contributed to this study suggests that entrepreneuring was pursued as one of the few 
means available to µget by¶ rather than µbreak free¶. Paradoxically however, the prohibitive 
conditions arising from restrictive contracts, tight markets and contractor prerogative elicited 
entrepreneurial solutions from the study participants. These women responded to such 
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constraints by navigating and negotiating pathways to challenge and dispute the confines of 
contractual relationships.   
 
As with any study, we recognise limitations but suggest these offer scope for future research. 
For reasons of confidentiality we were not able to discuss our findings with the intermediary 
organizations involved, thus future work needs to return to these organizations to explore 
their managerial rationale.  As a qualitative study, we can only generalise to theory but would 
argue that large scale surveys are not practical for such hard to reach groups; however, further 
longitudinal studies of those at the bottom of the pyramid in other locations are essential to 
build upon this work.  Finally, given the continued volatility within the region, changes in the 
nature and origin of displaced people and effects upon local markets for craft goods requires 
further evaluation. Accordingly, it is necessary to expand the analysis of international 
development, entrepreneurship and emancipation to look beyond the assumption of a simple 
relationship between these constructs. Taking account of how emancipatory potential is 
mediated by other influences, such as intermediary organizations, whose mission to assist the 
desperately poor is tailored to their own organizational objectives and priorities, is now 
essential in order to advance this debate.   
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Table 1: Varying Contractual Arrangements: Analytical Themes, Categories and Examples of Raw Data  
Analytical themes Categories Examples of raw data 
A.T. 1 
 
Varying 
contractual 
arrangements 
CAT. 1 
 
Restrictive 
 
 
 ³,IWKHRUJDQL]DWLRQILQGVRXWQRWRQO\ZLOOWKH\QHYHUJLYHPHZRUNDJDLQEXWQRRWKHURUJDQL]DWLRQ
ZLOOHYHUJLYHPHZRUN«LWLVYHU\VHULRXV´(Laila)  
³,WWDNHVWUHPHQGRXVHQHUJ\WLPHDQGFRPPLWPHQWWRFUHDWHWKHFLUFOHWKDWZHKDYHDQGWKHWUXVWWKDW
we share.  Everyone in our circle has lived the benefits of sharing the work and the clients, so why 
ZRXOGWKH\VWRSQRZ"´(Lubna)  
³(YHU\RQHGRHVLW,W LVQRWOLNHZHDUHEUHDNLQJWKHODZ´(Alia) 
CAT. 2 
 
Not 
restrictive 
³,KDYHPDQ\FOLHQWVDQGLQIDFWWKH\LQWURGXFHPHWRWKHLUIULHQGVDQGUHFRPPHQGPHWRRWKHU
organizationVEHFDXVHWKH\OLNHP\ZRUN´(Samira) 
³6LQFHP\ERVVPRYHGWR&DQDGD,KDYH many new customers coming from there in the summer, and 
WKH\DOOVD\WKDWVKHWROGWKHPDERXWPH´(Nihaya) 
A.T. 2 
 
Responses to 
contractual 
arrangements 
CAT. 1 
 
Secret 
collaboration  
 
 
³7KHFOLHQWPXVWRQO\VHHWKHZRPDQVKHFRPPLVVLRQHGQRWWKHZKROHDUP\RIXVEHKLQGKHUDQGWKH
VDPHLVWUXHIRUWKHFRQWUDFWRUV¶UHSUHVHQWDWLYHV7KH\ZLOONLOOXVRWKHUZLVH´(Alia) 
³No-one can understand how separate we are from the rest of the world unless they are part of our 
FRPPXQLW\7KHUHDUHVRPDQ\EDUULHUVWKDWGHWHUPLQHZKDWZHFDQDQGFDQ¶WGRZKHUHZHFDQDQG
FDQ¶WJRZKDWZHFDQDQGFDQ¶WVD\1RRQHZLOOFKDQJHWKDWIRUXVZHKDYHWRFKDQJHLWIRURXUVHOYHV
XVZRPHQ,PHDQ7KDW¶VZKDt this circle does - it removes the barriers, but if others outside the circle 
ILQGRXWDERXWLWWKH\ZLOOGHVWUR\HYHU\WKLQJZHKDYHEXLOW´(Sundos) 
³:HGRQ¶WQHHGDQ\PDQLQRXUFLUFOHWKH\GRQ¶WXQGHUVWDQGDERXWRXUZRUNRUWKHZD\ZHGRWKLQJV
If my husband knew about me participating in this circle, he would stop me because he thinks other 
ZRPHQZLOOEHDEDGLQIOXHQFHRQPHRIFRXUVHXQOHVVLWLVKLVPRWKHURUKLVVLVWHUV´(Maha) 
CAT. 2 
 
Work with 
multiple 
clients  
 
³/LIHZRXOGEHVRPXFKHDVLHULI,GLGQ¶WKDYHWRILQGVRPDQ\GLIIHUHQWFRQWUDFWVDOOWKHWLPH«,I,
FRXOGILQGRQHELJDQGUHJXODUFRQWUDFWLWZRXOGEHJUHDW´(Jiman) 
³%HLQJDEOHWRGHFLGHZKLFKFOLHQWVWRWDNHRQDQGZKLFKRQHVQRWWRLVH[FHOOHQW, should not turn 
DZD\ZRUNEXWIRUPH,KDYHWROLNHWKHFOLHQWWRR´(Malak) 
³7KLVEXVLQHVVLVYHU\FRPSHWLWLYHDQGLWLVWRXJKWRVHFXUHPDQ\FRQWUDFWVZKHQ\RXDUHQRWIDPRXV
OLNHVRPHRIWKHRWKHUHPEURLGHUHUVLQP\QHLJKERXUKRRG´(Dara) 
A.T. 3 
 
Motivations for 
breaching contracts 
CAT. 1 
 
Economic 
 
³'R\RXNQRZDQ\RQHZKRFDQOLYHRQHYHQGLQDUVDPRQWKOHWDORQHVXSSRUWD
IDPLO\ZLWKWKDW",¶PVXUH\RXVHHWKHQWKDWZHKDYHWRVXSSOHPHQWWKLVLQFRPHHYHQLIWKH
organizations dRQ¶WDOORZLW´Khadija) 
³:KHQ\RXKDYHQRFKRLFHVDYDLODEOHWR\RXWRLPSURYH\RXUOLIHDQG\RXUFKLOGUHQ¶VOLYHV\RXKDYHWR
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take action and be resilient to the obstacles. That resilience makes you creative, so we identified where 
our lives needed to be improved and designed ways in which we could achieve that [improvement] ... 
)RUH[DPSOHZHGLGQ¶WZDQWWRUHPDLQSRRUDQGZHGLGQ¶WZDQWWRVHHRXUFKLOGUHQJURZXSSRRU
The only way forward was through our embroidery, but working on your own you only have two hands 
DQGKRXUVLQDGD\:HKDGWRZRUNWRJHWKHUHYHQLIRXURUJDQL]DWLRQVZRXOGQ¶WDOORZLW´(Ghalia).    
 CAT. 2  
 
Social 
support 
³:HDUHYHU\SURWHFWLYHRIRXUFLUFOHDQGHDFKRWKHU:HVKDUHHYHU\WKLQJEHWZHHQXV,WLVJUHDW´
(Maryam) 
³+H>KXVEDQG@ZRUNVDZD\IURPKRPHEXWKLVPRWKHUOLYHVQHDUE\DQGNHHSVDQH\HRQPHDQGWKH
FKLOGUHQ,IVKHIRXQGRXWWKDW,¶PZRUNLQJOLNHWKLVLWZLOOSUREDEO\EHWKHHQGRIP\PDUULDJH´
(Nafisa) 
³6KDULQJFKLOGFDUHFRRNLQJFOHDQLQJDQGPaking or mending clothes and so on is a perfect cover for 
our real work in the group. No one doubts what we are getting up to so no-RQHDVNVHLWKHU«$VORQJDV
ZHDUHLQWKHFRPPXQLW\DQGQRWVSHQGLQJZKDWRWKHUVWKLQNZHGRQ¶WKDYHQR-RQHERWKHUVXV´
(Juhaina) 
³6KDULQJWKHZRUNPDNHVLWPRUHIXQDQGDJUHDWH[FXVHWRJHWRXWRIWKHKRXVHWRYLVLWWKHRWKHUV´ 
(Jalila). 
³At the end of the day, all the organization cares about is the product I make and give them, not about 
me. Even after all these years of giving them my best work, they still threaten that I can be replaced 
tomorrow ± MXVWOLNHWKDW6R,KDYHGHYHORSHGDYHU\WKLFNVNLQQRZDQG,UHDOO\GRQ¶WFDUHLIWKH\
replace me tomorrow, now I know they need me more than I need them. ... But the other embroiderers 
and I, we do care about each other. We live in the same neighbourhood, our children go to school 
together. We are one community, our lives affect each other every day. If something happened to any of 
us, we all help each other ... we only have HDFKRWKHU´(Fatima). 
 CAT. 3 
 
Embroidery 
production 
control 
We have a strong circle [of embroiderers] here and we produce the best embroidery in the country. We 
DOVRGRQ¶WZDQWDQ\HPEURLGHUHUVIURPDQ\ZKHUHMRLQLQJRXUFLUFOH,WGRHVQ¶WZRUNOLNHWKDW´(Nafisa) 
³:HGRQ¶WGLVWLQJXLVKEHWZHHQFOLHQWV:KHUHYHUWKHZRUNLVFRPLQJIURPZHVKDUHLWEHWZHHQXV
GHSHQGLQJRQZKDWLVUHTXLUHGDQGZKRDUHWKHPRVWVXLWDEOHIRUGRLQJLW´(Majida) 
³,IZHGLGQRWZRUNFROOHFWLYHO\RQRXUFRQWUDFWVILUVWO\ZHZRXOGQHYHUJHWWKHZRUNILQLVKHGRQWLPH
DVZHDUHJLYHQYHU\XQUHDOLVWLFGHDGOLQHVDQGVHFRQGO\ZHZRXOGJHWYHU\ORQHO\´(Sundos) 
³7RDYRLGWKHDJHQF\JLYLQJRXUZRUNWRRWKHUVZHVKDUHRXU work with embroiderers we trust, and 
whose quality is excellent. We also help them with their contracts too. During these times there is such 
DEX]]LWLVOLNHSUHSDULQJIRU\RXUGDXJKWHU¶VZHGGLQJVWUHVVIXOEXWH[FLWLQJWRR´(Jalila) 
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Table 2:  Summary of Participant Producers 
 
Inter-
mediary 
Pseudo-
nym  
 
Age Education 
Level 
No. of 
Children 
Years 
with inter-
mediary 
Monthly 
earnings  
(£) 
Multiple 
contract 
Producer 
network 
NGO1 
Restrictive 
Jalila+ 44 Secondary 1 17 68 No Yes 
Manal* 47 Secondary 5 17 69 No No 
Rana* 42 Secondary 1 14 65 No No 
Noura 34 Secondary 1 10 60 Yes Yes 
Madiha 36 Secondary 3 12 57 No No 
NGO2 
Restrictive 
Laila 61 Primary 5 16 75 Yes Yes 
Hana 38 Secondary 1 13 40 No No 
Lubna+ 31 Primary 2 13 68 Yes Yes 
Alia 29 Secondary 1 11 50 Yes Yes 
Nafisa 34 Secondary 2 16 70 Yes Yes 
Marwa 37 Secondary 3 15 73 No No 
NGO3 
Restrictive 
Muna+ 42 Secondary 3 18 60 Yes Yes 
Khadija 64 Primary 8 19 90 Yes Yes 
Maha 62 Primary 7 27 85 Yes Yes 
Lamis* 36 Secondary 3 17 68 No No 
Sara* 40 Secondary 3 21 70 No No 
NGO4 
Restrictive 
Maryam 26 Secondary 1 10 40 No Yes 
Fatima 48 Secondary 3 12 55 No Yes 
Adila 29 Secondary 1 12 52 No Yes 
Majida 30 Secondary 1 13 64 No Yes 
Sundos 45 Primary 4 13 70 Yes Yes 
Juhaina 51 Primary 4 13 68 No Yes 
SME1 
Restrictive 
Hidaya* 30 Secondary 2 10 75 No No 
Dalal 55 Primary 5 32 300 No No 
Ghalia 34 Secondary 3 11 80 Yes Yes 
Maysa* 39 Secondary 4 17 130 No No 
Riham* 36 Secondary 4 10 190 No No 
Nur* 38 Secondary 3 15 250 No No 
SME2 
Non- 
Restictive 
Samira 52 Secondary  3 22 100 Yes n/a 
Malak 48 University  4 22 130 No n/a 
Ban 56 Secondary  5 17 110 Yes n/a 
Sadeer 44 Secondary  3 19 125 Yes n/a 
Makbula 43 Secondary  3 23 162 Yes n/a 
SME3 
Non-
Restrictive 
Lama 43 Primary  1 13 80 No n/a 
Amal 55 Primary  6 13 70 No n/a 
Jiman 54 Primary  5 13 65 Yes n/a 
Najat 35 Primary  6 13 62 Yes n/a 
Salma 31 Primary  3 13 63 Yes n/a 
SME 4 
Non-
Restrictive 
Salha 34 Secondary  4 12 52 Yes n/a 
Nihaya 46 Primary  6 14 73 Yes n/a 
Hania 45 Primary  5 14 70 Yes n/a 
Dara 30 Secondary  2 9 40 Yes n/a 
Amira 32 Secondary  3 11 55 Yes n/a 
KEY: + divorced, * implicated by others as participating in hidden network. Names in bold 
represent network leaders. 
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Figure 1: The Revealed Relationships within Hidden Networks of Collaborative Production 
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